
 

Risk Assessment Form 

School  Batchelor Outdoor Education Centre  

Activity  Whip Cracking  

Risk Assessment conducted by: Michelle van Aarde 

Consultation occurred with: (names & role)   

Description of activity being assesses  

 
Instructors demonstrate Whip Cracking techniques then provide participants with an opportunity.  Instructors provide assistance where possible.  
 
 

People at risk: Which group of people are reasonably foreseeable to be exposed to hazards from this activity? 

Instructors X Teachers X Students X Visitors   

Relevant Guidelines: Is there any relevant legislation, codes of practice or standards for this activity?  

 
All instructors work from one consistent lesson guide with slight variations to personalise lessons.  
 
All instructors have Senior First Aid.  
 

 
 
  



Nature of hazard and associated risks 

What is the 
likelihood of 
this 
happening? 
(Use the 
gridlines 
below)  

What is the 
consequence 
if this 
happens? (Use 
the gridlines 
below) 

Determine 
the ‘risk 
score’ for 
each 
hazard.  
(Use the 
Risk 
Matrix 
below) 

Manage the risk – what control measures are 
in place to minimise the risk?  (Use the 
Hierarchy of controls below)   

What control 
measures need to be 
put in place to 
eliminate high and 
very high risk items?  

Demonstration on whip cracking techniques – 
welts and bruises if participants walk within 
range of the whip 

Unlikely  Minor Low  Ensure participants are clearly aware of the 
‘no go zone’ during the demonstration;  

 Participants remain seated during 
demonstration;  

 First Aid and first aiders available. 

 

Welts and bruises due to incorrect whip 
cracking technique  

Possible  Minor Medium  Provide participants with clear safety 
instructions; 

 Ensure there is sufficient demarcated space 
around each participant to safely swing a 
whip; 

 Ensure all participants know the ‘no go 
zones’  

 Ensure non participants are aware of the 
activity and cordon the area off if possible; 

 Participants to wear safety goggles at all 
times; 

 Participants to wear appropriate footwear 
and clothing. 

 

Exposure to sun and dehydration Certain Minor High  All participants are to be made aware of 
climatic conditions and to wear a hat;  

 Participants must bring sunscreen and apply 
at regular intervals;  

 Ensure all participants have an adequate supply 
of water and drink at regular intervals.  

 

 

  



Risk Matrix  

Consequence 

1 - Insignificant 
 

Dealt with by in 
house first aid 

2 - Minor 
 

Medical help 
needed.  Treatment 

by medical 
professional/hospital 

outpatient 

3 - Moderate 
 

Significant non-
permanent injury.  

Overnight 
hospitalisation 

(inpatient) 

4 - Major 
 

Extensive 
permanent injury 

(e.g. loss of 
fingers) Extended 

hospitalisation.  

5 - Catastrophic 
 

Death Permanent 
disability injury 
(e.g. blindness, 
loss of hand/s 
quadriplegia) 

Li
ke

lih
o

o
d

 

A - Certain 
Almost certain to occur in most 
circumstances 

Medium High High Very High Very High 

B - Likely 
Likely to occur frequently 
 

Medium Medium High High Very High 

C - Possible 
Possible and likely to occur at 
some time 

Low Medium Medium  High High 

D - Unlikely 
Unlikely to occur and could 
happen 

Low Low Medium  Medium  High 

E - Rare 
May occur but only in rare and 
exceptional circumstances 

Low Low Medium  Medium  High 

 

Once the level of risk has been established, determine when and how to intervene with control measures. 

Risk Level  Consideration  Recommended Outcome 

Very High  Act immediately to mitigate the risk. Either eliminate, substitute or 
implement engineering control measures 

Remove the hazard at the source. An identified very high risk does not 
allow scope for the use of administrative controls, even in the short term. 

High  Act immediately to mitigate the risk.  Either eliminate, substitute or 
implement engineering control measures. 
 
If these controls are not immediately accessible, set a timeframe for their 
implementation and establish interim risk reduction strategies for the 
period of the set timeframe. 

An achievable timeframe must be established to ensure that elimination, 
substitution or engineering controls are implemented. 
 
NOTE: Risk (and not cost) must be the primary consideration in 
determining the timeframe. 

Medium  Take reasonable steps to mitigate the risk. Until elimination, substitution 
or engineering controls can be implemented, institute administrative or 
personal protective equipment controls.  These 'lower level' controls must 
not be considered permanent solution. 

Interim measures until permanent solutions can be implemented: 
• Develop administrative controls to limit the use or access 

 • Provide supervision and specific training related to the issue of 
concern.  

(See Administrative Controls below) 

Low Take reasonable steps to mitigate and monitor the risk. Institute 
permanent controls in the long term. Permanent controls may be 
administrative in nature if the hazard has low frequency, rare likelihood 
and insignificant consequence. 

Consider implementing hazard controls by modification of existing 
procedures, using available resources. 



 

Hierarchy of Control 
Interventions identified may be a mixture of the hierarchy in order to provide as low as reasonably practicable exposure. 

Elimination Eliminate the hazard. Most effective control 

Isolate Isolate the hazard from the person or vice versa, stopping exposure to the hazard. 

 

Engineering Controls Provide or construct a physical barrier or guard between the hazard and the person who would be 
ordinarily be exposed. 

Administrative Controls Develop policies, procedures practices and guidelines, in consultation with employees, to mitigate the risk.  
Provide training, instruction and supervision about the hazard. 

Personal Protective Equipment Personal Protective equipment designed to protect the individual from the hazard. Least effective control 

 
 
 


