
 

Risk Assessment Form 

School  Batchelor Outdoor Education Centre  

Activity  Mountain Bike Riding 

Risk Assessment conducted by: Michelle van Aarde 

Consultation occurred with: (names & role)   

Description of activity being assesses  

 
It is assumed that students participating in mountain bike riding already know how to ride a bicycle.  BOEC provides bicycle helmets however, should a student wish to 
bring their own they are welcome to, it does make the fitting procedure more efficient.  Students in lower grades i.e. 1-4 may have difficulty riding a bicycle due to the size 
of our bikes although we do have some smaller frames available.  A tricycle and tandem is available for students with special needs.   
We have two mountain bike courses: 
 
• Fire Trail (40min – 5km) 

o This track follows the fire break around the township of Batchelor.  Around 50% of the ride is shaded.  This is a good introductory ride on relatively flat 
gravel/bitumen roads; and 

• Warpath (50min – 7km) 
o This is a longer track with less shade, taking riders past Batchelor Airstrip to an anti-aircraft site where the remains of a B17 Flying Fortress can be viewed.  
This ride is for the historically minded and has a number of bumpy and loose gravel sections. 

 

People at risk: Which group of people are reasonably foreseeable to be exposed to hazards from this activity? 

Instructors X Teachers X Students X Visitors  X 

Relevant Guidelines: Is there any relevant legislation, codes of practice or standards for this activity?  

 
All instructors work from one consistent lesson guide with slight variations to personalise lessons.  
 
All instructors have Senior First Aid.  
 

 
 
  



Nature of hazard and associated risks 

What is the 
likelihood of 
this 
happening? 
(Use the 
gridlines 
below)  

What is the 
consequence 
if this 
happens? (Use 
the gridlines 
below) 

Determine 
the ‘risk 
score’ for 
each 
hazard.  
(Use the 
Risk 
Matrix 
below) 

Manage the risk – what control measures are 
in place to minimise the risk?  (Use the 
Hierarchy of controls below)   

What control 
measures need to be 
put in place to 
eliminate high and 
very high risk items?  

Helmet fitting – bumps, trips and abrasions on 
equipment in equipment room  

Possible  Insignificant  Low  Keep helmets sorted in sizes to minimise 
time in equipment room;  

 Keep helmet area free of obstacles or 
obstructions;  

 Only send five participants in at a time to 
avoid crowding; 

 Instructors check that all hard brimmed hats 
and hoodies have been removed prior to 
fitting helmet;  

 Check helmets have been fitted correctly;  

 First Aid Kit and first aider available.  

Possibly move 
helmets to big shed 
for easier access 

Bumps, trips and abrasions while retrieving or 
packing away bikes  

Possible Insignificant Low   Bikes are kept in bike racks for safe easy 
access and handling;  

 All bikes have been safety checked (i.e. 
brakes, gears etc.)  and tyres pumped up 
prior to activity  

 Instructors check that all participants have 
selected an appropriate bike according to 
their height and made adjustments to the 
seats etc.;  

 Check participants ability to ride a bike by 
asking and quick ride around bike shed 
area; 

 First aid kit and first aider available.  

 

Dehydration, sun stroke, sun burn and fatigue 
during bike ride  

Possible Minor  Medium   Ensure that all participants have full water 
bottles and applied sun screen; 

 Sun screen and extra bottles are available;  

 Ensure debrief and regular breaks are done 
in a shaded area and encourage drinking 

 



water;  

 Take extra water. 

During the bike ride participants may fall off 
their bikes, collide with one another, go over 
handle bars, get lost or become physically 
exhausted 

Possible  Minor  Medium   While on roads, ensure participants ride 
according to road safety regulations i.e. left 
hand side, single file and two bikes 
following distance;  

 On dirt roads, ensure participants give each 
other enough space and not bunch up;  

 Do not ride through mud puddles, water or 
soft sand to avoid obvious falls;  

 Ensure participants know to use back 
brakes gently while descending moderately 
steep hills;  

 On moderately steep slopes, participants to 
give each other space and walk bike if 
feeling unsafe; 

 Regular regrouping to drink water and do a 
head count;  

 Instructor remains in front and teacher at 
the back with first aid kit and bike repair kit, 
any extra adult supervision rides in the 
bunch;  

 Instructor, teacher and adult supervision to 
remain vigilant of weak or tired riders, all 
participants stop and dismount bikes and sit 
in the shade if somebody needs attention or 
a vehicle is required;  

 While teacher remains with the injured or 
weak participant, instructor can at any time 
ride back to the Centre to get a vehicle if 
required;  

 Choose length of ride accordingly to the 
group ability; 

 First aid kit and first aider available.  

 

During bike ride participants collide with motor 
vehicle  

Rare Catastrophic High   Participants must always dismount their 
bike when crossing any major road, wait for 
the instructor to indicate it safe to walk 
your bike across the road and only once 

 



participants are clear of the road may they 
mount their bike and ride on.   

Injury due inclement weather – surface may be 
muddy, slippery or wet 

Likely  Minor  Medium   Check weather conditions prior to activity 
and resume if safe to do so;  

 Ensure participants are aware of emergency 
procedures and what to do if in trouble;  

 Do not encourage participants to ride in the 
mud or water, especially if depth is 
unknown and visibility is poor.  

 

 

  



Risk Matrix  

Consequence 

1 - Insignificant 
 

Dealt with by in 
house first aid 

2 - Minor 
 

Medical help 
needed.  Treatment 

by medical 
professional/hospital 

outpatient 

3 - Moderate 
 

Significant non-
permanent injury.  

Overnight 
hospitalisation 

(inpatient) 

4 - Major 
 

Extensive 
permanent injury 

(e.g. loss of 
fingers) Extended 

hospitalisation.  

5 - Catastrophic 
 

Death Permanent 
disability injury 
(e.g. blindness, 
loss of hand/s 
quadriplegia) 

Li
ke

lih
o

o
d

 

A - Certain 
Almost certain to occur in most 
circumstances 

Medium High High Very High Very High 

B - Likely 
Likely to occur frequently 
 

Medium Medium High High Very High 

C - Possible 
Possible and likely to occur at 
some time 

Low Medium Medium  High High 

D - Unlikely 
Unlikely to occur and could 
happen 

Low Low Medium  Medium  High 

E - Rare 
May occur but only in rare and 
exceptional circumstances 

Low Low Medium  Medium  High 

 

Once the level of risk has been established, determine when and how to intervene with control measures. 

Risk Level  Consideration  Recommended Outcome 

Very High  Act immediately to mitigate the risk. Either eliminate, substitute or 
implement engineering control measures 

Remove the hazard at the source. An identified very high risk does not 
allow scope for the use of administrative controls, even in the short term. 

High  Act immediately to mitigate the risk.  Either eliminate, substitute or 
implement engineering control measures. 
 
If these controls are not immediately accessible, set a timeframe for their 
implementation and establish interim risk reduction strategies for the 
period of the set timeframe. 

An achievable timeframe must be established to ensure that elimination, 
substitution or engineering controls are implemented. 
 
NOTE: Risk (and not cost) must be the primary consideration in 
determining the timeframe. 

Medium  Take reasonable steps to mitigate the risk. Until elimination, substitution 
or engineering controls can be implemented, institute administrative or 
personal protective equipment controls.  These 'lower level' controls must 
not be considered permanent solution. 

Interim measures until permanent solutions can be implemented: 
• Develop administrative controls to limit the use or access 

 • Provide supervision and specific training related to the issue of 
concern.  

(See Administrative Controls below) 

Low Take reasonable steps to mitigate and monitor the risk. Institute 
permanent controls in the long term. Permanent controls may be 
administrative in nature if the hazard has low frequency, rare likelihood 
and insignificant consequence. 

Consider implementing hazard controls by modification of existing 
procedures, using available resources. 



 

Hierarchy of Control 
Interventions identified may be a mixture of the hierarchy in order to provide as low as reasonably practicable exposure. 

Elimination Eliminate the hazard. Most effective control 

Isolate Isolate the hazard from the person or vice versa, stopping exposure to the hazard. 

 

Engineering Controls Provide or construct a physical barrier or guard between the hazard and the person who would be 
ordinarily be exposed. 

Administrative Controls Develop policies, procedures practices and guidelines, in consultation with employees, to mitigate the risk.  
Provide training, instruction and supervision about the hazard. 

Personal Protective Equipment Personal Protective equipment designed to protect the individual from the hazard. Least effective control 

 
 
 


